LEADERSHIP

LEADERSHIP

If you want to get your week off to a good start with the team
you are managing or leading, here are some suggestions:

Listen to their issues

Encourage them to take the lead

Ask them for alternatives lines of action
Delegate interesting activities to them
Explain and give meaning to them

Respect their constraints

Share your experience with them

Help them to develop new skills

Involve them in decision making

Provide them with feedback


http://boblarcher.com/leadership/leadership-3/

