
Monochrome Leadership 2

Here  is  the  second  of  four  posts  looking  at  “monochrome”
leadership

Previously
(https://boblarcher.com/leadership/monochrome-leadership/)  it
was the focused Reds, today it is those inclusive people-
oriented expressive and influential Yellows

On a good day they can be characterised by being, optimistic,
enthusiastic, articulate, entertaining, cheerful, and buoyant
and on a bad day impulsive, overemotional, fantasist, moody
and irrational

See above for a fuller description and for some hints & tips
when interacting with them

http://boblarcher.com/leadership/monochrome-leadership-2/
https://boblarcher.com/leadership/monochrome-leadership/

